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With a project-based consulting approach, we support our clients from the very first project idea to the successful

completion of every milestone.

WHAT WE DO FOR YOU

Strategy & Processes

Setting the strategic direction for tomorrow’s IT, analyzing and
optimizing business processes, and preparing requirements so that
your organization and IT can respond to them in a targeted way.

Cloud, Al & Agentic Delivery

UnlocRing the potential of the cloud and using generative Al and
agentic workflows with purpose: from platform and architecture to
verifiable specifications and an accompanied pilot, with clear human
accountability.

HOW WE WORK

We support projects from the first idea to the last milestone —
mainly in financial services, insurance, pharmaceuticals and
chemicals, but in many other industries as well. Our focus
areas: transformation, migration, cloud, IT service
management, process consulting, compliance, security and
business analysis. On request, we take on project
management as well — traditional or agile.

YOUR CONTACT

Manuel Fernandez

Management Consultant, Managing Director

Let's talkR about your project.

DIP Deutsche IT und ProjeRtberatungsgesellschaft mbH - Rahmannstrafe 11 - 65760 Eschborn

Transformation & Project Management

Supporting technological change and migrations end to end, and
steering projects and programs with agile and traditional methods —
from the initial analysis to the handover into operations.

IT Service Management, Security & Compliance

Organizing IT services in a standardized and efficient way, and
strengthening the security and reliability of your IT systems with
suitable security, compliance and governance concepts.

INDUSTRIES WE WORK IN

BanRing Financial services (e.g. stock exchange) Insurance

Chemicals Public sector Aviation Logistics Retail

IT & technology

QUALIFICATIONS OF OUR CONSULTANTS

PMI PMP® - ITIL V4 - CISM - Microsoft Certified Azure Solutions
Architect Expert - TOGAF 9 Certified - IT4IT™ Foundation - ISO/IEC
27001 Foundation - COBIT 4.1 / COBIT 5 /7 COBIT 2019 - Capability
Maturity Model Integration - Microsoft Certified Azure Administrator
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